EBLL Board Meeting Agenda
April 13, 2015

Meeting Minutes approval from March 2015

Treasurer's Report — Jeff Bobroski
* Revenue Stream and Reporting Items to include:
o 2015 Budget discussion (from Finance Committee)
o Registrations
o Sponsorships (John Tremel)
o Fund Raising (John Tremel)
Motion to approve the March treasurer’s report:

Presidents Report -
* Important dates
* League News

Facilities/Fields —
* Discussion topics:
o Current standing on Actual expenditures to date compared to the Budget
o Issues and updates with the complex and fields
Baseball Updates- Landon

Softball Updates- Laura

Baseball Equipment —
* Discussion topics:
o Issues and updates with equipment
Umpires —
* Discussion topics:
o Issues and updates with equipment
Publicity/News Items — Megan

Website- Scot
* Registration
* Scheduling
* Need March’s Minutes and Treasurer’s Report

Old Business
* Rules
e 2 All Star Teams
* Mike Williams Reimbursement
* PM Tournament Date
* 9 yr Pitch Tournament
* Interleague Play
* Age Determination Chart
* Equipment Board Position

New Business
* Equipment Board Position
* Concession Stand Assistant
¢ PM Tournament Date



EBLL Board Meeting Agenda
April 13, 2015

Open Forum. During open forum, each attendee may address the board for up to
three minutes. A director or manager may briefly respond to statements made or
questions posed. In depth discussion will require to be put in the New Business for
the next meeting. Speakers must observe rules of decorum and not engage in
obscene gestures, shouting, profanity or other disruptive behavior. If a speaker is in
the middle of a sentence when time is called, he/she may finish their thought before
sitting down. The time guidelines ensure that others will have an opportunity to
speak. Speakers may not allot their time to others.



